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1. About the Organisation

Jan Shaurya Social Welfare and Development Society is a grassroots
non-profit organisation working to promote education, dignity, and
sustainable livelihoods among marginalized communities in Madhya
Pradesh.
With a strong presence in rural and semi-urban areas, the organisation
focuses on socially excluded groups including women, children, and
communities facing historical stigma. Through community-driven
interventions, Jan Shaurya strives to create pathways from
vulnerability to self-reliance.
To break this cycle, it is essential to ensure girls’ access to quality
education and create safe learning environments that prevent early
dropouts. Community-based fellowships, awareness programs, and
alternative livelihood training can empower women and youth to
move beyond caste-based prostitution. Strengthening government
support systems, reducing stigma through sensitization, and ensuring
administrative accountability are also key to integrating the Banchhada
and Bedia communities into mainstream education and development
opportunities.

2. Vision, Mission & Values

A society where every adolescent girl lives with dignity, enjoys equal
rights, and is free from all forms of exploitation and discrimination.

To empower marginalized communities through education, livelihood
opportunities, community mobilisation, and access to rights and
entitlements.

Core Values
Dignity and Inclusion
Community Ownership
Transparency and Accountability
Gender Equity
Child-Centric Approach



3. Message from the Founder

4. Geographic Coverage & Target Beneficiaries

Category Estimated Population
Percentage of Total
Population

Children (0-14 years) 1,500+ 30–35%

Adolescent Girls
 (10-19 years)

7,00+ 15–18%

Youths (15-24 years) 1,500+ 20–25%

Women Engaged in
Sex Work

1,500–4,000 60–70% of adult
women

Total Women
 (18+ years) 3,500+ 35–40%

The year 2024–25 has been a period of consolidation and growth. Our
work continued to focus on strengthening learning opportunities for
children, enabling women’s collectives, and building leadership among
youth.
Despite challenges such as resource constraints and socio-economic
barriers in the communities we serve, our team and community
volunteers demonstrated resilience and commitment. The trust placed
in us by communities and partners remains our greatest strength.

During 2024–25, the organisation worked across districts in Madhya
Pradesh, including: Neemuch, Mandsaur, Ratlam, Ashok Nagar



5. Key Program Areas

5.1 Education & Child Development
Continued operation of community learning centers in 5 villages.
Bridge learning support for children at risk of dropping out.
Parent engagement meetings to promote education retention.



5.2 Women Empowerment & Livelihoods
Formation and strengthening of 18 Self-Help Groups.
Skill-building and financial literacy sessions.
Support for women to access government schemes.



5.3 National Women's Day
The Jan Shaurya Social Welfare and Development Society
organized a grand event in the village of Chadoli to mark
National Women's Day. The purpose of this event was to: 

To make women aware about their rights.
Empowerment and social development.
Self-employment training and women entrepreneurship.
Legal awareness sessions.



5.3 Youth & Community Leadership
4 Days residential library training program organize 
65 participants are participating in Leadership and life-skills
workshops .



5.4 Mental Health & Social Awareness
Counselling support and awareness activities.
Community discussions to reduce stigma and promote wellbeing.



6. Partnerships & Collaboration
During the year, Jan Shaurya collaborated with:

Local government departments (WCD, Health, NRLM, Bank, Dlsa etc.
Community institutions and volunteers
Civil society networks

These partnerships strengthened programme outreach and sustainability.



7. Major Achievements 2024–25
Strengthened community engagement across project locations.
Increased participation of girls in learning programs.
Enhanced collaboration with local institutions and stakeholders.
Expanded outreach through awareness campaigns and events.

8. Monitoring, Learning & Accountability
The organisation followed a structured monitoring process including:

Baseline and periodic assessments.
Monthly activity tracking.
Community feedback meetings.
Documentation of case studies and success stories.

These mechanisms ensured transparency and continuous improvement
in program delivery.

9. Organisational Development
Key organisational milestones included:

Strengthening internal systems and reporting processes.
Capacity building of staff and community facilitators.
Improved financial and program management practices.

10. Financial Overview (Summary)
The organisation maintained financial discipline and transparency
throughout the year. Resources were primarily utilised for program
implementation, staff support, and community activities.
(You can insert audited figures here if available.)

11. Stories of Change (Optional Section)
This section can highlight real stories from beneficiaries illustrating the
impact of education support, women’s empowerment, or youth leadership
initiatives.



12. Challenges & Learnings
Challenges

Limited resources relative to community needs
Social stigma and resistance in certain areas
Economic vulnerabilities among families

Key Learnings
Community ownership is critical for sustainability
Holistic interventions (education + livelihood + awareness) create
deeper impact
Continuous engagement with families improves outcomes

13. Way Forward (2025–26)
Expand learning center model to new locations
Strengthen livelihood initiatives for women and youth
Deepen partnerships with institutions and donors
Invest in digital learning and monitoring systems
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